Appendix A(1)
An example of a successful transition in Adult Placement within Quarriers Fred Martin Project.
Background: Stewart (40), the eldest of 2 boys, was diagnosed with autism and learning disabilities as a child. By the time he reached the age of 7, his family were at breaking point, having battled to support him since birth with virtually no help. Stewart was admitted to Lennox Castle hospital, later moving to Fred Martin Project where he lived in a small staffed house with 2 other young people with learning disabilities. Aged 22, he was placed with adult placement carers, Una and Jimmy, who had been recruited by the project to provide a family home for Stewart and to care for and treat him as one of the family.
The placement has now lasted 19 years and a future planning process has begun to ensure continuity, stability and a continuation of family life for Stewart.

Stewart’s birth family: Cathy and Jim, Stewart’s parents, have always maintained contact with their son and were very supportive of the move for him to live in a small staffed house and later to live with another family. They believed strongly that family placement was in Stewart’s best interests and have always worked both with the carers and our project (and lots of other people involved in Stewart’s care!) with a generosity of spirit and a willingness to support any changes which would be of benefit to their son.

Stewart’s carers: Likewise, Una and Jimmy have shown great commitment to Stewart over the past 19 years.  They have done this despite many challenges including significant health issues for Una a few years ago when she underwent a heart transplant. 

Una’s daughter, who grew up through her teenage years with Stewart, was approved as a respite carer for him when she was in her early twenties and she has been providing regular respite over the past 8 years.
Initial fears: Una, Jimmy, Cathy and Jim would all say that they were very nervous about meeting each other to discuss the possibility of a family placement for Stewart. They wondered about each other’s expectations and how they would work together but, despite initial worries, a very supportive and enduring relationship has been established. The two families live several hours drive from one another but they all meet up regularly in either area, attend family celebrations together and Cathy and Jim always attend Stewart’s reviews.
Working with others: Both Stewart’s birth family and his carers have worked well with project staff and many others involved Stewart’s care. They have always responded positively to project requests to use their experiences to help train others or to promote the expansion of family placement. Also, both families helped to run a NAAPS Scotland  workshop alongside project staff last year and they have also contributed to other events such as the ‘Community Care Live’ conference at Herriot Watt University two years ago. 

Thinking about the future: Naturally, Stewart’s parents have been concerned about the future so, some months ago, it was agreed that everyone (Cathy, Jim, Una, Jimmy, Stewart’s brother, Una’s daughter and project staff) should meet to discuss what the best option for him might be. The two families had already talked about possibilities and both felt strongly that Stewart’s best interests would be served by remaining within the ‘family’ and within the locality where he could continue to attend his resource centre and where arrangements for residential respite were well established. Una’s daughter, had previously mentioned her interest in becoming a long term adult carer for Stewart in the not too distant future when Una and Jimmy ‘retire’.  Jimmy and Una would be willing to continue to support Stewart by becoming respite carers for him.  A complete reversal of the present arrangements!!
This proposed transition for Stewart was unexpected but is full of promise for his long term security and well being.
Planning Ahead: The project is now taking forward this proposal by agreeing plans with our Placement Panel, arranging a MAP/PATH planning meeting for Stewart and beginning an assessment for Lisa.
Why the placement has worked: The relationship between Stewart’s birth family and his carers has worked well for a number of reasons:
· Cathy and Jim’s unselfish approach in prioritizing Stewart’s best interests and their capacity to work together with his carers and others to this end.
· Una and Jimmy’s unwavering commitment to Stewart even during major challenges and their capacity to work together with Stewart’s birth family and others involved in his care.
· The goodwill extended by both families and their willingness to listen to and appreciate the views of the others.
· The involvement of the project which has always promoted the involvement of birth families and seen the establishment of good working relationships as of significant importance for service users’ well being.  Project workers (all experienced social workers who have many years experience of family placement work) have provided very regular and constant support for all parties.
Within the Fred Martin Project, we have another similar adult placement situation where the carers’ daughter has been assessed to provide respite care for the service user and where she has expressed and interest in carrying on the placement for the person when her parents, who both have a number of health issues, are no longer in the position to provide it.  
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