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Small Community Services bulletin
July 2010
New monthly ebulletin for members

This monthly ebulletin replaces the newsletter which used to go out three times a year. It is specifically for Small Community Services members and we welcome your input and feedback. It is available by email from dianne@naaps.org.uk, to download from www.naaps.org.uk and by post. If you need your copy to be posted rather than emailed, please contact dianne@naaps.org.uk, call 01423 858650 or write to us at: Community House, 46-50 East Parade, Harrogate, HG1 5RR
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NAAPS news
NAAPS wins seat at government tables

We successfully lobbied for membership of the Minister of State for social care’s social care reference group. We have asked for a one to one meeting with the Minister and already have a meeting scheduled with the Director General of Social Care at the Department of Health and Richard Jones, President of ADASS, who will be attending the England Shared Lives conference this year. 
NAAPS CEO, Alex, will be attending the three party conferences and will have personal contact with Ministers and shadow health teams. 

There is a great deal of interest in the work of NAAPS and its members among decision makers. This is also a time of great risks for us all, because decisions on large spending cuts are being made in a hurry. We are finding particular interest in challenges posed to your work by inappropriate or heavy-handed regulation, legislation or commissioning practices.

To make an impact upon politicians and officials, we rely entirely on the information and case studies that you feed to us. Please send short case and practice examples and your wish list for changes in legislation or local practice to us.
Support for Small Community Service members 

We offer support to SCS members. This can be accessed presently via Tracy Turner on tracy.turner@communitycatalysts.co.uk or by calling 01423 858650.
See our new membership offer for SCS members below.
Member services and issues
Strengthening the SCS membership offer

We propose to redefine the membership offer to SCS members as follows:

· Support from the team is included in the membership fee, subject to “fair usage”. Support which is strategic, requires site visits, or is long term may need to be negotiated on a chargeable basis.

· A monthly ebulletin on policy, government, funding and other issues.

· Access to a range of toolkits and resources at members-only prices.
· Free legal advice helpline included in membership fee.
· Specially tailored and priced insurance (new offer in development 2010).

· A virtual email network to make it easy for members to contact and support each other and to communicate with the NAAPS team (in development 2010). 

· A members-only area of the website containing resources which are free to members (in development 2010). 

· Access to network meetings and occasional conferences.

· A key aim of NAAPS is to ensure that the successes of NAAPS members are celebrated and the challenges they face brought to the attention of local, regional and national decision makers. 

· The opportunity to contribute to national reports and research.

· One seat on the NAAPS board for an elected Small Community Service carer.
We would like to hear your views on the proposed new offer and what you would like to get out of NAAPS membership.

New insurance offer for Small Community Services
Our insurance broker Ellis Bates are re-developing our insurance offer for SCS members to make sure we can offer cover for the whole range of micro-enterprises within our membership. We are aware of the very limited resources of some of our members and will be aiming to achieve very reasonable prices. We should have a new offer to announce in late Autumn. If you have any particular insurance needs you would like to flag up, or a query about our existing insurance package, please contact Ellis Bates on: 01423 520052.
Raising awareness of your work
Our new CEO, Alex, was profiled in Society Guardian and online in Guardian Public: www.guardianpublic.co.uk/alex-fox-interview-napps-dudman and had an online comment piece in which he raised awareness of the work of NAAPS’ members and made the case for a more family and community based version of personalisation which focused on ensuring choice in provision as well as control of personal budgets: www.guardianpublic.co.uk/naaps-personalisation-budgets-care-community. You can follow Alex’s tweets at @alexatnaaps. 
The Social Care Institute for Excellence (SCIE) is making films for its online TV channel called Social Care TV and has been in touch seeking participants in the south east of England who are involved in innovation in social care. We are also working with a new website, http://agebomb.com, which highlights innovation in work with older people. If you or someone you support might be interested in being interviewed for either of these opportunities, please get in touch.
Policy and regulation 
New vetting and barring regime put on hold in England, Wales, NI

The new government has put the proposed changes to the ISA vetting and barring regime on hold, so the current arrangements remain for the foreseeable future.
The Scottish Government is proceeding to implement the Protecting Vulnerable Groups Scheme (PVG Scheme) which applies to people who work with vulnerable groups, but not to personal arrangements that people make with friends or family. Date to be confirmed.
Health White paper announces major shake up of NHS in England. 
The White Paper announced a huge range of changes, including moving control of many budgets to consortia of GPs, abolishing PCTs and SHAs and moving national leadership of the NHS to an independent board. Some features which may be of most interest to us are (paragraph and page references in brackets):

· A focus on personalised care that reflects needs and supports family carers.
· Giving people a wider choice of health provider, opening up health provision to  voluntary and private sector providers for the majority of services by 2013/14 (2.23).
· Encourage use of personal budgets in the NHS (2.22).
· A Long Term Care Commission will provide recommendations on funding care of older and disabled people within a year, alongside the current Law Commission review of social care law. There will be a White Paper on Social Care in 2011 (1.18 & 1.19).

There will be a focus on improving health outcomes (Pg. 4), with new evidence-based outcome measures, NICE Quality Standards to inform the commissioning of all NHS care and payment systems and payment by performance on outcomes, not by activity levels. This will be facilitated by the introduction of a set of currencies for adult mental health services from 2012/13 and a review of payment systems for end-of-life care, including exploring options for per-patient funding. They will accelerate the development of currencies and tariffs for community services and in 2011/12 introduce further incentives to reduce avoidable readmissions and encourage more joined-up working between hospitals and social care for services following discharge. The new Commissioning for Quality and Innovation (CQUIN) payment framework will be further developed (3.2). Local authorities will promote the joining up of local health and social care (p4-5).
The full document is at: www.dh.gov.uk/en/Publichealth/LiberatingtheNHS/index.htm 

Responses can be sent to: NHSWhitePaper@dh.gsi.gov.uk. We’d love to be cc’d!
New social care Minister sets out his agenda

Paul Burstow MP, Minister of State for care services, has set out some priorities:

· a commission on long term care and its funding will report in 2011 as will the review of social care law, both to be followed by an adult social care white paper;

· new safeguarding legislation may be included in the white paper. 

· the ring fenced transformation (personalisation) grant and its milestones will stay for this year; there will be a ‘next steps’ report on personalisation in the autumn.

· taking forward the Valuing People Now strategy and continuing with NHS campus closures, but reviewing the strategy’s implementation;

· consulting “soon” on draft statutory guidance on autism which will apply to the NHS and social care;

· reviewing the New Horizons strategy for mental health, focusing on personalisation; meaningful outcomes, prevention and the tension between safeguarding and choice;

· Dementia is a priority area in the new Operating framework for the NHS;
· the 2009 carers’ strategy will be refreshed, with an emphasis on carers in employment.
Government asks your advice on cutting red tape and spending 
The Spending Challenge  http://spendingchallenge.hm-treasury.gov.uk website gives people who work in the public sector the opportunity to have your say on where spending should and should not be cut.
A new CLG website (www.communities.gov.uk/localgovernment/about/helpcutredtape)  invites you to suggest what Communities and Local Government-sponsored statutory guidance, secondary legislation or regulations they think should be removed. All 'cut red tape' ideas should be sent to cutredtape@communities.gsi.gov.uk.
Personalisation 
We are feeding in to work that is going on to develop the next steps for the personalisation reforms in social care which were originally set out in the concordat, Putting People First. Examples of your work, particularly where it increases people’s choice and control or makes innovative use of personal budgets, would be much appreciated.

Right to control for disabled people 
 The Right to Control is a new legal right for disabled people to have greater choice and control over support provided by the state. It includes care funding, supporting people funding and Disabled Facilities Grants. The Government has announced pilots in: Barnsley/ Sheffield; Essex; Greater Manchester; Leicester; Barnet; Newham; Redcar /Cleveland; Surrey County. See www.officefordisability.gov.uk/working/right-to-control.php  
Policy News (Scotland)

The Scottish government expect the number of people with dementia to double over 25 years, from 71,000 now. It has launched a strategy to reshape services with a focus on community services, which it hopes will also save money. Providers will be assessed against a new set of basic standards by 2011, with a new skills framework.

Innovation and ideas
Community Catalysts supports micro-enterprise in the North West.
Lorna Reid is the new Micro-Services Coordinator in Dudley, working for Community Catalysts, which is NAAPS’ new social enterprise. Lorna will be helping local people to set up small health and social care services to enable people who need support to have real choices about what type of  services they purchase with their personal budgets, Direct Payments or their own money. These Micro-services can be very personalised to an individual’s needs at a time when traditional day service and outreach services are closing. They need some help to make sure they operate legally and are good quality and safe.  
Some of these services are accessed by the people that Shared Lives carers support, so lots of Shared Lives carers are interested in how to help the person that lives with them to get the best value from their personal budget or Direct Payment. Some are set up by Shared Lives carers themselves, such as the weekly fitness and fun session set up by a Shared Lives carer, which people pay for from their personal budgets. 
In Oldham, some Shared Lives carers who have an annex or similar accommodation at their disposal have begun to offer shared tenancies to people living with them who have developed the skills to move on to more independent living. The carer does not live with the tenant, but rents rooms on an individual basis and is paid from the personal budget to offer tenancy support.  This can create vacancies for other people who are on the waiting list for a long-term Shared Lives arrangement can offer. 

Community Catalysts support Madeira House

Madeira House is a family run business that provides supported accommodation to people with learning disabilities, which enables them to live independently within a friendly environment. In 1999, Phil’s mother died, leaving his sister Joanne who has learning disabilities without care. Joanne moved in with Phil, his wife, Brenda and their four children. This change marked a change to a more independent lifestyle for Joanne. A little later, Joanne’s partner Malcolm, who she had met whilst working as a council gardener, also suffered a bereavement. Soon afterwards, Malcolm also moved in with the family, as they moved to a larger property near the seaside. 
Brenda and Phil were approached by their social worker and asked if they would consider taking on another man in his forties who needed support to learn to live independently and when that arrangement worked out, another man who also made great progress with their support. Phil and Brenda now support six adults within a shared household, and they continue to achieve their goals and live happy lives in a friendly environment. Being a family run business helps them to offer a personal approach to care, which works wonders for people with little or no family network. Since this story was written, Malcolm has sadly passed away and will be missed by all. 
Please share your learning and innovation with the network!
One of the ways in which we can help members is to ensure they find out about the lessons being learned by other small community services. We are always grateful for your contributions of brief practice examples and case studies. Please send us accounts of innovative or interesting work from which you feel your fellow NAAPS members might be able to learn.

Notice Of The Eighteenth Annual General Meeting

At: Royal Station Hotel, Neville Street, Newcastle, NE1 5DH

On 24 November 2010 at 1.30pm

AGENDA

1. Minutes of the last Annual General Meeting

2. Matters arising

3. Chair’s Report

4. Chief Executive’s Report

5. Treasurer’s Report

5.1 Final Accounts 2009-2010

5.2 Auditors

6. Amendment of Memorandum and Articles of Association

It is proposed that Paragraph 8 be amended to include the paragraph:

“Nothing in this constitution shall authorise an application of the property of the charity for purposes which are not charitable in accordance with Section 7 Charities and Trustee Investment (Scotland) Act 2005”.
7. Results of the Postal Ballot for NAAPS UK Trustee

8. Result of the SCS Trustee Nominations

9. Any other business
NAAPS UK BOARD SCS TRUSTEE

Following the re-structuring agreed at the NAAPS 2007 AGM, a new post of SCS Trustee (representing the views of the SCS membership) was created.  The post is ring-fenced for a NAAPS SCS member. The vacancy has not been filled and if you would like to nominate yourself please would you contact Deborah Power on 077899 25948 (or via the email address below) and she will post or email you a nomination form.  She will also be able to give you an outline of what is involved in being a NAAPS Trustee.
Completed nomination forms must be received at NAAPS, 6 The Cotton Exchange, Old Hall Street, Liverpool, L3 9LQ by 10am on Tuesday 5 October 2010.
Contacts

Alex Fox, CEO:  alex@naaps.org.uk 

Tracy  Turner, NAAPS member support: tracy.turner@communitycatalysts.co.uk 

Deborah Power, Business Manager: Deborah@naaps.org.uk
Dianne Parker, Administration: dianne@naaps.org.uk 

Anne Fernie, Scotland: Anne@naaps.org.uk 
Disclaimer: we attempt to provide useful and relevant information, but we cannot guarantee that all source documents referred to have been checked and verified. We cannot accept responsibility for actions or omissions taken after reading this bulletin. Nothing in this bulletin is intended as a substitute for expert, professional or legal advice.
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