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NAAPS news
A change to the NAAPS definition of Shared Lives 

There has been some concern about a proposed change to the NAAPS definition of Shared Lives, with the removal of the word “can” from this sentence: “Shared Lives carers can use their family home as a resource”. See NAAPS website (http://bit.ly/dpbjEE) for full definition. 
HM Revenue and Customs have stated that if we do not remove the word “can” we risk losing the tax break for Shared Lives carers. HMRC take use of the carer’s family home as a key distinguishing feature of Shared Lives for tax purposes. The England committee and the board discussed this issue. The board felt the change is necessary to safeguard not only the current tax benefits but more importantly the integrity of regulated Shared Lives services. 
There is a desire for Shared Lives schemes to be able to work flexibly, supporting variations on the “pure” Shared Lives model, where this is within the ethos and values of Shared Lives and where it meets the needs of people using the service. The board feels that the new wording gives schemes some flexibility, because the statement is not that Shared Lives carers “must” or “must always” use their own home. Where someone is clear that they are never willing to use their own home, they may not only fall outside the tax definition of Shared Lives carer, but also outside NAAPS’ and regulators’ understanding of Shared Lives and its underlying values. For instance, the statement on Shared Lives agreed between NAAPS and England regulators CQC earlier this year, says that, “Where care is being undertaken but there is no link back to the Shared Lives carer’s home and family the Scheme should consider that the personal care is provided by a domiciliary care service.”
Where a scheme supports provision that is clearly outwith the relevant regulator’s definition of Shared Lives, the scheme should work out a proportionate and safe way of supporting such activity, which complies with tax law and regulatory requirements, ensuring that those providers/ workers are covered by insurance etc.

We all need to ensure that the definition and value of Shared Lives itself remains clear and is defended against any commissioners who might wish to provide cheaper, less valuable or lower quality alternatives under the Shared Lives banner. We should promote the value of the safeguarding and matching processes and the kinship support with Shared Lives.

The board will monitor the impact of this change upon members and will welcome feedback. 

NAAPS wins seat at government tables

We successfully lobbied for membership of the Minister of State for social care’s social care reference group. We have asked for a one to one meeting with the Minister and already have a meeting scheduled with the Director General of Social Care at the Department of Health and Richard Jones, President of ADASS, who will be attending the England conference this year. 
NAAPS CEO, Alex, will be attending the three party conferences and will have personal contact with Ministers and shadow health teams. 
There is a great deal of interest in the work of NAAPS and its members among decision makers. This is also a time of great risks for us all, because decisions on large spending cuts are being made in a hurry. To make an impact upon politicians and officials, we rely entirely on the information and case studies that you feed to us. Please send short case and practice examples and your wish list for changes in legislation or local practice to us.
England and Scotland conferences
The England Shared Lives conference has been organised (thanks to Jon Laws and colleagues for all their work). The programme looks very strong with ADASS President Richard Jones speaking and workshops on making the business case for Shared Lives, safeguarding, regulation, carer involvement, personal budgets and mental capacity rules.  
The England Conference will be held on 23/24 November at the Royal Station Hotel, Newcastle, NE1 5DH.  The fees are:


Day
Day + Dinner
Day. Dinner & Accommodation

Carer or Service User
£100
£115
£150

SL Scheme Worker
£170
£190
£250

The Booking Form will be emailed to schemes and will be available shortly on the NAAPS website.
The NAAPS Scotland conference will be held on Thursday 26 August at Napier University, Craighouse Campus, Edinburgh. The conference programme will reflect the diversity of Shared Lives and have Shared Lives carers, people who are supported through Shared Lives and scheme workers all participating. Jean McLellan, Deputy Director of Adult Care & Support division at the Scottish Government will chair. The Keynote speaker is Andrew Lowe, Vice President of ADSW. This is booking up fast, so please contact Anne Fernie (anne@naaps.org.uk) if you do not already have a booking form.
Shared Lives carers receive accreditation

ASA (Shared Lives in Lincolnshire) have been trailblazing on Shared Lives carer accreditation and now have their first batch of accredited Shared Lives carers. The accreditation scheme is a new way for schemes to provide extra training and recognition for experienced Shared Lives carers, who keep an Evidence Log on the twelve Learning the Ropes modules with the support of our accreditation associate Christine Lawrence. 

Shared Lives carers involved say that the process has been reassuring, confirming that they were undertaking their role professionally and giving them the opportunity to get together with other providers to share experiences. Completing an Evidence Log will be an expectation of all new providers joining ASA, although it will be up to them whether they wish to apply for the full award. For more info contact Christine Lawrence on 07590 228230.
Member services and issues
New insurance offer for Shared Lives carers
Our insurance broker Ellis Bates and Travelers Insurance Company Ltd have developed a new insurance offer for Shared Lives carers who are NAAPS members. For policies renewed or taken out after 1st September, the premium will be £110, a 12% reduction in cost since last year. This includes £5 million Public Liability, cover for abuse (including financial abuse) and for problems arising from supporting service users with their health or medication. Please let Shared Lives carers know about this new offer.
For the first time, and thanks to carers who have highlighted this risk for us, insurance includes Errors & Omissions cover for negligent acts arising from administrative errors, with a limit of £100,000. This covers carers who support their clients to complete forms such as benefit applications or job applications. Whilst carers are doing this to be helpful, they may also be placing themselves at risk legally if they make errors in the completion of such forms. 

With Shared Lives carers taking on new client groups, such as mother and baby together or potentially the support of ex-offenders, agreement has been reached with Travelers that such applications will be welcomed. NAAPS is working closely with Ellis Bates to ensure that the insurance needs of new groups are adequately catered for.
Local authority outsourcing
Local authorities are being encouraged by the new Coalition Government to outsource all their provision. NAAPS is keen that local authority managed Schemes are able to influence and shape this process in order to get the outcome that is right for them and will ensure the continuing growth of their Shared Lives service. We are bringing together a group of Scheme managers interested in working proactively with their local authority to secure the future of Shared Lives in their area. This will be a collaborative project with Community Catalysts. If you are interested in being included please contact Sian Lockwood Sian.lockwood@communitycatalysts.co.uk 
New guidance in progress

The NAAPS team and the North East Branch are working on new guidance on transport issues in Shared Lives. Guidance on the ‘Who pays for what’ document is now ready for country committees to sign off. The Payment model for Shared Lives Carers is being piloted.

Raising awareness of your work
Our new CEO, Alex, was profiled in Society Guardian and online in Guardian Public: www.guardianpublic.co.uk/alex-fox-interview-napps-dudman and had an online comment piece in which he raised awareness of the work of NAAPS’ members and made the case for a more family and community based version of personalisation which focused on ensuring choice in provision as well as control of personal budgets: www.guardianpublic.co.uk/naaps-personalisation-budgets-care-community. You can follow Alex’s tweets at @alexatnaaps. 
The Social Care Institute for Excellence (SCIE) is making films for its online TV channel called Social Care TV and has been in touch seeking participants. There is a film on the subject of well being and mental health needs for the BME communities and one being filmed in the south east of England about innovation in social care. Thanks to schemes who have responded to these requests. If you are interested, please get in touch.
Policy and regulation 
New vetting and barring regime put on hold in England, Wales, NI
The new government has put the proposed changes to the ISA vetting and barring regime on hold, so the current arrangements remain for the foreseeable future.
The Scottish Government is proceeding to implement the Protecting Vulnerable Groups Scheme (PVG Scheme) which applies to people who work with vulnerable groups, but not to personal arrangements that people make with friends or family. Date to be confirmed.
Health White paper announces major shake up of NHS in England. 
The White Paper announced a huge range of changes, including moving control of many budgets to consortia of GPs, abolishing PCTs and SHAs and moving national leadership of the NHS to an independent board. Some features which may be of most interest to us are (paragraph and page references in brackets):

· A focus on personalised care that reflects needs and supports family carers.
· Giving people a wider choice of health provider, opening up health provision to  voluntary and private sector providers for the majority of services by 2013/14 (2.23).
· Encourage use of personal budgets in the NHS (2.22).
· A Long Term Care Commission will provide recommendations on funding care of older and disabled people within a year, alongside the current Law Commission review of social care law. There will be a White Paper on Social Care in 2011 (1.18 & 1.19).

There will be a focus on improving health outcomes (Pg. 4), with new evidence-based outcome measures, NICE Quality Standards to inform the commissioning of all NHS care and payment systems and payment by performance on outcomes, not by activity levels. This will be facilitated by the introduction of a set of currencies for adult mental health services from 2012/13 and a review of payment systems for end-of-life care, including exploring options for per-patient funding. They will accelerate the development of currencies and tariffs for community services and in 2011/12 introduce further incentives to reduce avoidable readmissions and encourage more joined-up working between hospitals and social care for services following discharge. The new Commissioning for Quality and Innovation (CQUIN) payment framework will be further developed (3.2). Local authorities will promote the joining up of local health and social care (p4-5).
The full document is at: www.dh.gov.uk/en/Publichealth/LiberatingtheNHS/index.htm 

Responses can be sent to: NHSWhitePaper@dh.gsi.gov.uk. We’d love to be cc’d!
New social care Minister sets out his agenda

Paul Burstow MP, Minister of State for care services, has set out some priorities:

· a commission on long term care and its funding will report in 2011 as will the review of social care law, both to be followed by an adult social care white paper;

· new safeguarding legislation may be included in the white paper. 

· the ring fenced transformation (personalisation) grant and its milestones will stay for this year; there will be a ‘next steps’ report on personalisation in the autumn.

· taking forward the Valuing People Now strategy and continuing with NHS campus closures, but reviewing the strategy’s implementation;

· consulting “soon” on draft statutory guidance on autism which will apply to the NHS and social care;

· reviewing the New Horizons strategy for mental health, focusing on personalisation; meaningful outcomes, prevention and the tension between safeguarding and choice;

· Dementia is a priority area in the new Operating framework for the NHS;
· the 2009 carers’ strategy will be refreshed, with an emphasis on carers in employment.
Government asks your advice on cutting red tape and spending 
The Spending Challenge  http://spendingchallenge.hm-treasury.gov.uk website gives people who work in the public sector the opportunity to have your say on where spending should and should not be cut.
A new CLG website (www.communities.gov.uk/localgovernment/about/helpcutredtape)  invites you to suggest what Communities and Local Government-sponsored statutory guidance, secondary legislation or regulations they think should be removed. All 'cut red tape' ideas should be sent to cutredtape@communities.gsi.gov.uk.
Personalisation and Shared Lives
We are currently looking at how the increasing use of personal budgets (where someone is given control of a budget held by the council) and Direct Payments (where someone is given a budget as cash to spend themselves) will impact on Shared Lives. Adult services have been asked by government to focus on offering greater choice and control, regardless of how an individual wishes to manage the budget allocated to them and the new Minister has said he will focus on outcomes not just giving people control of budgets.

Shared Lives is a highly personalised service, which gives people choice and control in some of the most important parts of their lives. An individual who has a personal budget can choose to spend some or all of it on a Shared Lives arrangement, with the budget being allocated to the scheme which in turn pays the Shared Lives carer. If this cost does not use up all of their resource allocation, they can take the rest as a personal budget or direct payment to buy in other kinds of additional support. 

In England, you cannot use a Direct Payment to buy services directly from a Local Authority. This does not affect Shared Lives schemes which are run by independent charities, but does apply to Shared Lives schemes run “in-house” by councils. Some attempts have been made to use Direct Payments to buy directly from individual Shared Lives carers, but this would have tax, health and safety and insurance implications and we strongly advise against it. 
The solution is simple: people who wish to use a council-run Shared Lives service should take some or all of their allocation as a personal budget and use that amount to pay for Shared Lives. If there is any left over, they can take it as a personal budget or Direct Payment as they wish. For instance, Tony, who lives with Shared Lives carer Linda in the North East, takes part of his budget as a Direct Payment to employ his own personal assistant, who helps him visit friends and family, watch Newcastle United and go on holiday.  

We will be producing guidance on this issue, so please feed in your views.  

Right to control for disabled people 
 The Right to Control is a new legal right for disabled people to have greater choice and control over support provided by the state. It includes care funding, supporting people funding and Disabled Facilities Grants. The Government has announced pilots in: Barnsley/ Sheffield; Essex; Greater Manchester; Leicester; Barnet; Newham; Redcar /Cleveland; Surrey County. See www.officefordisability.gov.uk/working/right-to-control.php  
New tax rules for carers

New tax relief for Shared Lives Carers has been agreed and will apply for the tax year 2010-2011. The new relief will be a tax allowance of £10,000 a year per Shared Lives household in addition to a £250 tax allowance for each week or part of a week, per placement. An added bonus is that all Shared Lives arrangements including respite day support and kinship (provided you are making your own family home available as a Shared Lives Carer) will, for tax purposes, be treated under the same arrangement.
If your shared lives earnings are more than the tax free allowance, you have the option to choose a simplified method for calculating their profits. This means that you can choose whether to be taxed on your total receipts from providing shared lives care less your tax free allowance; or your actual profits computed using the normal tax rules for businesses. 
You can find guidance at www.hmrc.gov.uk/budget2010/slc-qa-3760-4505.pdf, but we feel it is slightly confusing and will be working with HMRC in the hope of redrafting it with them.
Policy News (Wales) 
The NAAPS Cymru Committee met with John Carter – policy officer for WAG who leads on regulation and policy in Adult Services. John confirmed that the agreed regulatory changes we have been discussing with them will be implemented by the end of 2010, following more(!) consultation on some of the newer recommendations, including undertaking CRB checks on adults in a Shared Lives household. Many schemes already undertake CRBs for all adults, but this is currently contrary to CRB rules.
 There is currently no reference to approval panels in the National Minimum Standards.This means that schemes could operate without them at the moment. Members in Wales agree strongly with the recommendation to rectify this gap.

The Deputy Minister (Gwenda Thomas) has looked into how Shared Lives carers should demonstrate their skills and concluded that use of an NVQ qualification regime may not be the appropriate way to proceed.

The views of members will be crucial in influencing all of these issues, so please send your thoughts to Tim Southern: TimS@ategi.co.uk.  
Policy News (Scotland)

The Scottish government expect the number of people with dementia to double over 25 years, from 71,000 now. It has launched a strategy to reshape services with a focus on community services, which it hopes will also save money. Providers will be assessed against a new set of basic standards by 2011, with a new skills framework.
The Scottish Government is consulting on Wider Planning for an Ageing Population – Housing and Communities. This consultation asks for views on the whole document but Outcome 4 “ The needs of older people for low level preventative support are met” could be an opportunity to provide information about Shared Lives. The consultation ends 29/09/10

Go to www.scotland.gov.uk/consultations/current
The Scottish Government has published an easy read guide With Inclusion in Mind - The local authority's role in promoting wellbeing and social development: Mental Health (Care and Treatment) (Scotland) Act 2003 Sections 25-31' ISBN 978-0-7559-5174-1

Go to www.scotland.gov.uk/publications/recent
Innovation and ideas
From Houseparents to Shared Lives carers

Community Catalysts, which is NAAPS’ new wholly-owned subsidiary company, has been helping Ruskin Mill Educational Trust in the transformation of 60 small group homes in Stroud, Stourbridge and Sheffield into Shared Lives arrangements. Ruskin Mill offer students aged 24 or under opportunities to develop their living through land and craft work with an individualised programme of learning and support. Students come from all over the country and live with people called “houseparents” in college households in the locality which were regulated as care homes. 

Houseparents are being helped to find their own accommodation as needed and will have the opportunity to become self-employed and to offer a wider range of support options. Students will no longer see them as staff, but will continue to benefit the care and support they have received and many will also able to attract a wider range of welfare benefits.

Local Shared Lives schemes have been involved in advising and supporting the colleges and will also sit on carer approval panels to ensure consistency. Once implemented in September, the model will be shared with other colleges as a model to consider. For more information about this project contact Keith Hipwood on: keithhipwood@hotmail.co.uk
Befriending project takes a matching approach
Back to Life, run by TimeBank in South London, tackles isolation in younger adults through matching them to a same-sex mentor of a similar age and who shares some interests, with whom they spend five hours per month for up to a year. The project has targets including 80% of service users feeling less lonely, 75% feeling more confident, 65% taking part in a meaningful activity and 70% having increased social networks. The project stresses the importance of successful matching.
Please share your learning and innovation with the network!
One of the ways in which we can help members is to ensure they find out about the lessons being learned by other Shared Lives schemes. We are always grateful for your contributions of brief practice examples and case studies. Please send us accounts of innovative or interesting work from which you feel your fellow NAAPS members might be able to learn.

Contacts

Alex Fox, CEO:  alex@naaps.org.uk 
John Dickinson, Head of Shared Lives: john@naaps.org.uk
Deborah Power, Business Manager: Deborah@naaps.org.uk
Jackie McCluskie, Administration: Jackie@naaps.org.uk 

Anne Fernie and Else Wilson, Scotland: Anne@naaps.org.uk and Else@naaps.org.uk
Judith Holman, Shared Lives carer support: Judith@naaps.org.uk 

Tim Southern, Chair of Wales: tims@ategi.co.uk
Jane Bell, Chair of England: Jbell@swaps.org.uk 

Sue Mahony, Chair of Scotland: Suzanne.Mahony@aberdeenshire.gov.uk 
Notice Of The Eighteenth Annual General Meeting

At: Royal Station Hotel, Neville Street, Newcastle, NE1 5DH

On 24 November 2010 at 1.30pm

AGENDA

1. Minutes of the last Annual General Meeting

2. Matters arising

3. Chair’s Report

4. Chief Executive’s Report

5. Treasurer’s Report

5.1 Final Accounts 2009-2010

5.2 Auditors

6. Amendment of Memorandum and Articles of Association

It is proposed that Paragraph 8 be amended to include the paragraph:

“Nothing in this constitution shall authorise an application of the property of the charity for purposes which are not charitable in accordance with Section 7 Charities and Trustee Investment (Scotland) Act 2005”.
7. Results of the Postal Ballot for NAAPS UK Trustee

8. Result of the SCS Trustee Nominations

9. Any other business
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